
Learning agility is the ability to apply lessons from past experiences to new challenges. 
It’s more than just learning facts—it’s about knowing when to use what you’ve learned in 
real-world situations.

Understanding and Building Learning Agility

Core Elements of Learning Agility

•	 Take on challenges that push you to adapt.
•	 Reflect on past experiences and how they can apply to new contexts.
•	 Ask for feedback to gain fresh perspectives.
•	 Approach each new situation with a mindset open to growth.

Ways to Develop Learning Agility

People with strong learning agility handle unexpected situations better, are more 
adaptable, and show resilience. This is helpful in any job or team setting.

Why It Matters

Cognitive Agility
Looking at problems from new angles and 
dealing with complexity.

Self-Awareness
The depth to which individuals know 
themselves, recognizing their skills, 
strengths, weaknesses, blind spots, and 
hidden strengths.

People Agility
Recognizing your strengths and areas 
for improvement while staying calm 
under pressure.

Change Agility
A curiosity-driven approach that values 
experimentation and skill-building.

Results Agility
The resilience to handle challenges and 
inspire others.


